Appendix ‘A’

Lancashire Adult Learning Post Inspection Action Plan

The focus of activity for Lancashire Adult Learning in 2014/15 is to address the identified areas for improvement arising from the Ofsted
Inspection November 2014.

Key Ofsted Recommendations:
Objective 1 Ensure clarity of roles and responsibilities within the senior leadership team impacts upon effective quality improvement.

Objective 2 Improve the governance of the provision by introducing frequent scheduled opportunities for governors to support and to
hold managers to account for delivering high quality in all aspects of learners’ experience and achievement.

Objective 3 Ensure the rapid improvement of the quality of provision through accurate self-assessment through thorough and frequent
monitoring of challenging and measurable quality improvement plans which contain clear targets and milestones.

Objective 4 Improve the quality of teaching, learning and assessment to ensure that all learners benefit from high standards of teaching
and learning.

Objective 5 Improve the use of key data sets to manage and monitor the provision.
Objective 6 Address declining success on long qualifications.

Objective 7 Address declining success on short qualifications.

Objective 8 Address success on some workplace programmes.

Objective 9 Address success on level 1 qualifications.

Objective 10 Address declining success on some level 2 qualifications.

Objective 11 Address declining success on functional skills qualifications.



Objective 12 Ensure that initial assessment collects key information on learners’ starting points and aspirations and all tutors are skilled
in the setting and use of clear, challenging and achievable targets for learners on non-accredited courses.

Objective 13 Ensure the comprehensive collation of data on community learning programmes to measure the sustainable impact on
communities.

Objective 14 Ensure the systematic collation of data on employability/work clubs to measure the impact on unemployed learners.

Objective 15 Better support the acquisition of English and mathematics in occupational teaching by ensuring that learners understand
their relevance and value.

Objective 16 Ensure learners receive effective support to overcome any barriers to their progress and achievement.
Objective 17 Improve the collection of learner feedback.
Objective 18 Develop learning activities to widen learners’ perceptions of equality and diversity and celebrate differences.

Objective 19 Ensure safeguarding procedures are consistently applied across the provision and in particular address the needs of young
learners.



Post Inspection Action Plan 2014/15

Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
1 i Appoint interim Interim Principal | Jan 1 2015 TO BE INSERTED January 2015 Interim Principal
Principal to lead in post Governing appointed and Interim Deputy Principal
changes and clarify Board appointed
roles and
responsibilities. Jan 12015 Interim Principal
ii. Interim Deputy to lead | Interim Deputy 30 Jan 2015

vi.

quality improvement

Review existing
leadership structure
and redundancy
arrangements

Evaluate capacity of
existing team to
implement rapid
quality improvement

Design new leadership
structure to secure
clarity of ownership of
responsibility

Existing staff
extensions or
redundancy
agreements finalised

in post

New leadership
team appointed

redundancy and
extensions of
existing
leadership
confirmed and
agreed

1 June 2015 new
leadership team
appointed




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
vii. Appoint permanent
senior post holders
and senior leadership
team
viii. New senior leadership
structure agreed with
clear job descriptions
and key
accountabilities.
2,
i Establish and Governing Body | 30 Jan Interim Principal | 8 January 2015
implement Governing | established. TO BE INSERTED Chair and Vice Chair identified
Body. and board members drafted. Interim Clerk
appointed.
ii. Governor attendance Governing Body | May 2015 Date scheduled for first meeting.
at all key external has a detailed
briefings and training knowledge of NLG identified to undertake
events. the organisation governance training for new board
and holds the
organisation to
account
iii. Governor Governing Body | July 2015
representation and is active in
attendance at external | setting the
OTL Up-skilling event. | strategic
direction of the
iv. Identify ‘Link organisation
Governors’ to specific
curriculum areas.
V. Key governor

involvement in self-
assessment process.




Objective
(Number)

Action

Expected
Outcome

Target Date

Milestones

Responsibility

Progress and Impact

Vi.

Vii.

Introduce Governor
Data Set Reports to
ensure all governors
are kept informed of
progress towards
achieving the Strategic
QlP.

Develop and introduce
training opportunities
for Governors to keep
abreast of reforms




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
Jan 8 2015
3. i Review self- Revised self- February 2015. i.a Draft self -assessment tool | Interim Deputy Self- assessment tool revised.
assessment tool assessment tool agreed by SMT and shared
against the Common in place. with CMs and ACMs. By External trainer booked.
Inspection framework. January 2015
i.  All staff teams trained | Staff understand | March 2015. ii.a Introduce Quality
on self-assessment how to apply Roadshow for All Staff. 1st to
judgments, can cover briefing on PIAP.
identify the ii.b Initial training on self-
supporting assessment completed by
evidence to CMs, ACMs.

Use Primary Source
Data in order to
accurately assess

outcomes for learners.

Identify and introduce
key information
sources to inform self-
assessment process
and enable accurate
measurement of
provision.

Source and introduce
External validation of

accurately grade
curriculum areas

Successful
external

ii.c CMs and ACMs coached on
completing self-assessment for
curriculum areas by external
consultant and Quality
Manager. By end February
2015.

ii.a CMs and ACMs have
access to Pro-achieve.

iii.b MIS to produce data
tables within self-assessment
tool. By February 2015

iv.a Quality Manager and
external consultant support
each curriculum team to
identify key information sources
specific to their provision. By
March 2015

v. a Book external by February
2015




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
subject self- validation of
assessments. self-assessment
by end March
2015.

vi. Introduce whole Quality Cycle May 2015 vi.a Draft Quality Cycle
organisation quality Implemented produced and shared with SMT
cycle identifying key and understood vi.b All staff briefings on Quality
quality measures, by all staff. Cycle delivered by March 2015
interventions and
monitoring processes
through the year.

Vii. Introduce the Impact of June 2015 vii a. Curriculum audit tool
Curriculum Audit Curriculum shared and agreed with SMT
Process on all SRIs to | Audits by March 2015.
support Quality measured vii.b curriculum audit shared
Improvements. against with staff in quality Briefings by

improvements in end March 2015.
success of SRIs Curriculum Audit carried out on
SRIs by April 2015.
4. i Review the core Core Team June 2015 i.a Core observation team
observation team. reviewed, identified and agreed by Jan

Lesson observation

trained and in
place

Successful

2015.

ii.a Core team trained on OTL

Interim Deputy

APs Curriculum

8 Jan Observation Team reviewed




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
up-skilling for all external by February 2015.
members of the core validation of ii.o OTL plan in place to
observation team. Observation ensure all core team undertake
Profile. dual and mentored lesson
observations by end Feb 2015
ii.c Dual and mentored OTL
completed by end April 2015.
ii.d Internal moderating
activities begin February and
completed by end April 2015.
iii. Review current OTL iii.a Revised OTL process
processes and presented to SMT by end Jan
evaluate effectiveness 2015.
in improving teaching, ii.b Revised OTL process
learning and introduced to core observation
assessment team and used as part of OTL
Training by Feb 2015.
iii.c Internal moderation activity
of core team observations
completed by April 2015
iii.d External validation and
review of OTL process
completed by May 2015.
iv. Introduce whole CPD iv.a CPD Plan drafted to
organisation CPD with | Programme in include from ‘areas for
a focus on developing | place which improvement on OTL ‘to date’

and sharing best
practice both internally
and externally.

identifies good
practice to be
shared across

(January 2015); key goals;
SRIs; inspection report. By
March 2015




Objective
(Number)

Action

Expected
Outcome

Target Date

Milestones

Responsibility

Progress and Impact

the organisation

iv.b Seek external best
practice models from
outstanding providers by end
March 2015.

iv.c Identify best practice from
revised OTL process by end
April 2015.

i Introduce accessible
key data sets for
weekly monitoring —for
Curriculum Managers.

ii. Introduce data sets for
use by learning
support staff and
teaching staff to
enable record, track
and monitor progress
of learners in receipt of
support.

iii. Develop and introduce
key data sets for the
Governing Body.

iv. Implement staff
training for Team
Leaders, Assistant
Curriculum Managers
and Advanced
Practitioners on use of
Primary Data Sets.

Accurate
monitoring of
learner retention
and progress
using common
key data sets.

Improvement in
headline
progress and
achievement of
learners (see
Obs 6, 7, 8, 10,
11).

Accessible data
sets for
Governors
introduced and
used as
monitoring tool

June 2015

i.a Trial data sets using
existing course files for CPR
Panel 1 by January 2015.

i.b Review course file in light of
data reports for CPR

ic. Procure management
information system by end Feb
2015.

i.d Appoint external MIS
consultant to work with
curriculum teams and MIS.

i.e Identify common reporting
systems developed at NCC
which can be migrated to LAL
system.

i.f Procure

i.g Trial patch of software onto
existing Goldmine data by Jan
2015.

i.h Procure Pro-achieve.

i.I Migrate 5 year data sets
from Goldmine to Pro-achieve
by Jan 2015.

i.j CMs and ACMs access pro-
achieve on desktops by
February 2015.

AP Business
Support

8 Jan 2015

Parameters of reports agreed and set.
Successful completion of trial 'patch’

on Primary Source Data; APs Curriculum
can access data and have shared with
teams.




Objective
(Number)

Action

Expected
Outcome

Target Date

Milestones

Responsibility

Progress and Impact

ii.a Procure Spirals software by
Feb 2015

iii.a Appoint external MIS
consultant to work with SMT
and MIS.

iii.b identify parameters for
data dashboard reporting by
end Feb 2015.

iii.c

iv.a Staff training on pro-
achieve commence Feb 2015.
iv.b Staff training on EBS data
reporting sets by March 2015.

6,7,8,
10,11

i Revise bespoke
monitoring reports and
ensure weekly
accessibility for APs
Curriculum, CMs,
ACMs, Adv.Ps and
Vocational Team
Leaders.

ii. Introduce monthly
curriculum
performance reporting
against targets for all
SRis.

Success on all
long
qualifications
(Overall) from
84.8% in
2013/14 to 92%
(Nat Ave.
87.6%)

Success on all
short
programmes
(headline) 94%
(Nat Ave.87.4%)

Success on L2
Teaching and
Learning (Award
in Support Work
in Schools) from

Achieve target
success (Overall)
July 2015

i.a Review course file in light of
data reports for CPR

ib. Procure management
information system by end Feb
2015.

i.c Appoint external MIS
consultant to work with
curriculum teams and MIS.

i.e Introduce new retention
reports aligned to curriculum
teams ACMs and CMs by end
Feb 2015.

ii.a Review SMT agenda to

incorporate monthly item
against SRIs by Feb 2015

iii.a Enable key data sets to be

iii. Introduce accessible 71.1% in accessed via Moodle by March
key data sets through | 2013/14 to 83% 2015.
development of MIS (Nat. Ave

APs Curriculum

AP Business
Support

Jan 8 2015

Weekly retention reports agreed and
actioned for w/c 19 Jan.

Successful trial of ‘patch’ on ILR enables
APs to view primary source data and

share with CMs.

SRIs identified through QSR reports and
current potential at risk.

SRI meetings attendance by APs, CMs and
ACMs.

Procurement agreed for new primary source
data software collection booked

w/c 19 Jan mandatory




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
for all teachers. 81.3%)

iv. Ensure all ACMs and
Adv.Ps access and
use Primary Source
Data Sets.

V. Identify and share with
staff clear lines of
reporting and
accountability.

Vi. Review exams
process to ensure
timely summative
assessment supports
achievement of
Functional Skills.

Success on L2
Health & Social
Care (Certificate
in Preparing to
Work in Adult
Social Care)
from 66.7% in
2013/14 to 85%
(Provider Group
Ave 78.4%

Level 2 Award in
Counselling
Concepts from
75% in 2013/14
to 88% (Nat Ave
85.3%)

Level 2
Certificate in
Preparing to
work in Adult
Social Care
from 66.7% in
2013/14 to
88%%% (Nat
Ave 86.1%)

Level 2 Award in
Support Work in
Schools from
71.1% in
2013/14 to 85%
(Nat Ave 81.3%)

GCSE Science

iv.a Trial patch of software
onto existing Goldmine data by
Jan 2015.

iv.b Procure Pro-achieve.

i.v.c Migrate 5 year data sets
from Goldmine to Pro-achieve
by Jan 2015.

iv.d CMs and ACMs access
pro-achieve on desktops by
February 2015.

v.a Review curriculum
structure to ensure all staff
understand reporting
responsibilities by course by
Feb 2015.

vi.a Review process for entry
best suits in-year summative
assessment by end Feb 2015.
vi.b communicate any revised
procedure to Business Support
staff and teaching teams via
team briefings.




Objective
(Number)

Action

Expected
Outcome

Target Date

Milestones

Responsibility

Progress and Impact

from 78.6% in
2013/14 to 82%
(Nat Ave.
80.2%)

GCSE
Mathematics
78.9% in
2013/14 to 83%
(Nat Ave.
78.9%)

Timely Success
for Level 1
Functional Skills
English from
67.4%% in
2013/13t0 71%
(Nat Ave 65.9%)

Timely success
for Level 1
Functional Skills
Maths from
67.2% in
2013/14 t0 73%
(Provider Group
Ave 67.6%%)

Timely success
for Level 2
Functional Skills
Maths from
63.8% in
2013/14 to 69%
(Provider group
Ave 67.5%)




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
9. i. Produce key data sets | Achieve i.a Procure spirals software to
to ensure appropriate | headline July 2015 monitor and track learners in AP Community Jan 8 2015
monitoring of identified | success on level receipt of support by Feb Learning Weekly retention reports agreed and
cohorts 1 Certificate 2015. actioned for w/c 19 Jan. Successful trial
from 90.8% in AP Business of ‘patch’ on ILR enables APs to view
2013/14 95% Support primary source data and share with CMs.

ii. Review initial advice
and guidance on all
level 1 programmes

iii. Prompt interventions
for learners at risk

iv. Review impact of
direct learner support
for those learners on
level 1 programmes.

(Nat Ave. 91.8%

Achieve
headline
success on
Level 1 Award
from 88.1% in
2013/14 to 93%
(Nat Ave.
89.7%)

Award in
Number Entry
Level 3 from
65.2% in
2013/14 to 89%
(Nat Ave 82.1%)

Level 1 Award in
Reading/Writing/
speaking and
Listening from
65.9% in
2013/14 to 90%

ii.a Clarify roles and
responsibilities of staff involved
in IAG by end Feb 2015.

ii.b Staff involved in IAG
complete training by march
2015.

iii.a. Retention reports identify
learners at risk in place by end
Feb 2015.

iii.b Review procedures for
flagging learerns at risk wth
support team by end Feb
2015.

iv.a produce tracking report
within Spirals to capture
achievement of learner in
receipt of support.

iv.b communicate the impact of

SRIs identified through QSR reports and
current potential at risk.

SRI meetings booked w/c 19 Jan mandatory
attendance by APs, CMs and ACMs.
Procurement agreed for new primary
source data software collection.




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
(Nat Ave 86.8%) learning support to curse
teams via the self-assessment
process by June 2015.
12. i All staff involvement in | All learners i.a teaching staff teaching on
RARPA training. access and April 2015 community learning AP Community Dec 2014
complete initial programmes complete RARPA | Learning Exemplar template for RARPA requirements
assessment. training by Jan 2015. developed.
i.b Moderation and validation Training for ACMs and APs completed.
Individual calendar for RARPA w/c 5 Jan 2015
Learning Plans introduced by end January Minimum standards disseminated to
in place on all 2015 tutors and followed up in team meetings.
community and i.c Follow up audit of ILPs
employability completed by end March 2015.
programmes.
ii. Introduce weekly Regular and ii.a Standard agenda item on
monitoring within systematic AP Curriculum Team
teams of learner’s monitoring and Meetings to monitor learner
progress towards recording in progress and achievement by
timely achievement of | place course by Feb 2015.

individual targets.

Review verification
process and recording
of learner
achievement.

Validation of
achievement
towards targets.

iii.a AP and Curriculum Team
review current recording on
registers of achievement by
end Feb.

iii.b Clear recording and
reporting of achievement
procedures agreed and
communicated to Business
Support team and curriculum
teams by end Feb 2015.

13,14

Exit interviews to be

95% of known




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
completed as part of learner February 2015 AP Curriculum Revised ILP to capture destination
summative destinations on and on-going TO BE INSERTED LC Revised subcontracting information to
assessment on community thereafter AP Business capture impact on local communities.
programmes. learning and Support Revised course planning pro-forma to
employability capture impact on community learning.
ii. Follow up destination programmes Creation of interface in MIS commenced
survey to be to collate destination information.
completed to measure | 75% of learners | June 2015
sustainability of achieve positive | Curriculum offer
positive destinations. destinations on revised and
work club Business Planned
iii. Review curriculum programmes.
offer and June 2015
appropriateness for Curriculum offer | Impact measured
value to learner review and and informs
progress. completed. Business
Planning.
15. i Introduce a whole
organisation strategy Audit of on 23 Feb 2015. TO BE INSERTED LR AP Adult Skills 8 January 2015
for the English and learner work Batch Audit of
mathematics. demonstrates learner work Internal Lead Practitioners identified and
feedback on completed Training planned w/c 26 Jan.
ii. Focus activities by errors are
Advanced accurately
Practitioners to share identified,
best practice from the | understood by 30 Feb 2015.
national Enhancement | the learner and OTL in place and
Programme. acted upon. operational.
Revised tool for
iii.  Targeted staff Revised OTL collecting data
development which includes from OTL
programme focus on operational.

implemented to
include focus on
developing English
and maths skills.

identifying and
sharing good
practice in
developing
English and
mathematics

30 March 2015.
Completion of first
round of learner
feedback from
occupational




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
iv. Audit of schemes of lessons
work and lesson plans | Learner completed.
to ensure opportunities | feedback in
for reinforcement of occupational
English and areas
mathematics are demonstrates
identified and they have a
delivered. good
understanding
V. Introduce Learner on the relevance
Voice activities to of developing
measure the impact English and
above actions. mathematics to
support life
chances
16. i Review process for
identifying and timely Retention of June 2015 TO BE INSERTED LC APs Curriculum | Dec 2014
support of learners at identified groups Risk assessment procedure flags individual
risk. of learners at need prior to start of programme.
risk improved,; Questions on enrolment form ensures
ii. Introduce data sets for | Level 1 Award learners are pre-screened for support
monitoring the retention 96% Jan 8 2015
progress of learners (Nat Ave 95.2%) Procurement commenced for software to
identified as at risk track progress of learners at risk
and in receipt of
support.
iii. Include specific
LST/teachers training
within CPD Plan.
iv. Introduce monitoring
of in-class support
within OTL Process.
17. i Revise and implement
learner voice process. | Revised Learner | Feb 2015 APs Curriculum




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
Voice Process TO BE INSERTED KN AP Business
ii. Increase the number in place. Support
of learner feedback.
iii. Measure the impact of | Learner Voice June 2015 and
learner feedback on can be on-going
improvement in accurately Learner voice
provision. measured and activities carried
positively out across the
impacts upon provision; 'you
the provision. said we did'
actions identified
and impact
measured
18. i. Establish a service
wide E & D Group for E&Dis April 2015 TO BE INSERTED LC . APs Curriculum | January 2015
reporting purposes. positively Service wide group established.
identified Mandatory training planned w/c
ii. Delver mandatory through the OTL 19 January
training to update process
quality and diversity E&Dis June 2015
standards. positively
identified
iii. Monitor planning through learner
documentation to feedback. January 2015.
identify impact of Teachers and
training. Positive support staff
promotion of complete
iv. Identify tutors who difference is mandatory training
need additional recognised and
support in the shared with
promotion and learners.

planning of E & D in
lessons.

All teachers and
support staff




Objective | Action Expected Target Date Milestones Responsibility | Progress and Impact
(Number) Outcome
complete
mandatory
training
19. i Rapidly implement the | Action plan 30 Jan 2015 AP Community
Safeguarding Action implemented January 2015
Plan. Safeguarding is TO BE INSERTED LC LCC Professional Boundaries inc e-safety
positively and use of social media sourced and
ii. Central collation of risk | identified cascaded to staff.
assessments on through the OTL CPD Proposal drafted for SMT.
vulnerable learners. process and/or | April 2015 Links made with external agencies to

curriculum
audits.

Safeguarding is
positively
identified
through learner
feedback.

Central register
compiled on all
vulnerable
learners and is
shared with
appropriate
staff.

March 2015 and
on-going

deliver training t address
radicalisation/extremism agenda.
e-safety staff training planned for
March 2015.

Information governance training
completed by all staff (Dec 2014).
Safeguarding tracking sheet updated to
capture bullying and harassment.

Links made with LCC LADO.




